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FUNDING REQUEST FOR 2025 CITY COUNCIL BUDGET DELIBERATIONS 

 

 We are requesting Utility assistance for the Prince Albert Golf and Curling Centre, 

specifically water bill payment and payment of power/energy costs. 

 Utilities represent our largest expense and this is not reflected in our lease structure. We 

currently provide a clubhouse, catering and food/beverage service for Cooke Municipal Golf 

Course in the summer supporting tournament activities which bring revenue to our city. Our 

Curling program which includes 8 sheets of ice is instrumental in acquiring provincial and 

national events which bring significant revenue to our city as well. We are not a city owned 

community club but share many similarities as we have a lease with the city and provide 

services which both benefit PA residents and provide a revenue stream for the city. We would 

like to have similar utility assistance. 

We have included the following documents as requested: 

 2025 draft budget 

 2024 audited financial statement 

 2024 business plan 

 2024  capital plan 

We share a partnership agreement with the city through our current lease agreement 

which has had no funding changes since 2017. Utilities have increased substantially along with a 

number of other items such as insurance, food, beverage and labour which significantly impact 

our operations. With help from member volunteers and our board of directors, we have 

undertaken many fund raising activities but our fundraising has devolved from adding a revenue 

stream to apply to our capital needs to being applied to operations in order to keep our doors 

open.  

Some costs have been realigned by others ( i.e. Insurance carriers) as in the case of our 

insurance costs which are shared with the city. The cost share has reversed so we are now 

paying 2/3 of this cost instead of 1/3 which was the original formula. This additional cost along 

with a number of others in 2024 such as the $30, 000 CEWS repayment and dumb waiter repair 

have further placed us in a position where we are struggling to stay afloat. 



We pride ourselves on what we have contributed to the city of Prince Albert over the 

past 50 years through sport, fellowship and community involvement and wish to continue to 

provide this service. 

As noted in our business plan, we continue to look for operational efficiencies and this is 

done monthly by our management team. There is a cost to improve service levels and we 

believe if we have assistance with operational costs, we can focus on some of our Capital 

project priorities in order to make necessary improvements. 

We believe Prince Albert Golf & Curling Centre with the leadership of our General 

Manager Darcy Myers has a sound business plan and with subsidized support similar to that 

offered to other community clubs, can continue to serve the residents of Prince Albert for many 

more years. 

Please feel free to reach out if you need clarification or require any further information. 

Thank you. 

Sincerely, 

Sandy Keating, President  PAG&CC 

 

Cc Darcy Myers, General Manager 

 

Contact Information: 

Sandy Keating       sandykeating75@gmail.com 

Darcy Myers     gm.pagcc@sasktel.net 

 





Payroll Expenses

Wages - Office 53,480.41 45,000.00

Wages - Rink 39,992.96 45,000.00

Benefits 4,436.11 4,500.00

CPP Expense 29,994.58 30,000.00

EI Expense 14,337.44 15,000.00

WCB Expense 6,031.80 6,000.00

Wages-Lounge 209,222.45 202,000.00

Wages-Food Services 210,818.74 203,000.00

Wages-Management 60,747.47 83,200.00

Wages-Janitorial 13,484.95 13,000.00

Total Payroll Expense 642,546.91 646,700.00

Operating Expenses

Advertising 5,355.96 5,500.00

Promotions - Restaurant 11,888.66 10,000.00

Promotions - Curling 524.63 2,500.00

Fees- Skip the Dishes 4,212.30 4,500.00

Insurance 17,802.68 18,692.81

Interest & Bank Charges 2,848.20 2,990.61

Interest - Mortgage 31,345.86 32,913.15

Amortization Expense 108,397.00 110,000.00

Janitorial Expense 24,944.56 26,191.79

Laundry 14,364.66 15,082.89

Payment Terminal Charges 15,087.01 15,841.36

Fees - Accounting 14,036.51 14,738.34

Fees - Business 420.00 500.00

Fees - Management 69,999.96 70,000.00

Fees - Legal 0.00 5,000.00

Licences 1,162.00 1,220.10

Rental / Lease Equipment 6,989.67 7,339.15

Repair & Maintenance - Building 17,790.57 13,630.58

Repair & Maint - Kitchen / Lounge 6,044.17 10,000.00

Repair & Maint - Curling Contract 830.00 1,000.00

Repair & Maintenance - Golf Cart 591.93 1,000.00

Repair & Maintenance - Ice Surfac 948.31 1,000.00

Repair & Maintenance - Materials 109.86 1,000.00

Total Repairs & Maintenance 26,314.84 27,630.58

Supplies - Curling 4,847.18 5,089.54

Supplies - General 4,426.32 4,647.64

Supplies - Kitchen 9,715.96 10,201.76

Supplies - Office 3,520.19 2,500.00

Supplies - Restaurant 16,950.86 17,798.40

Total Supplies 39,460.51 40,237.34



Utility - Energy 41,748.19 43,835.60

Utility - Power 78,343.66 82,260.84

Utilities - Water 8,107.15 8,512.51

Utility - Waste Disposal 3,218.14 3,379.05

Utility - Cable 2,893.41 3,038.08

Total Utilities 134,310.55 141,026.08

Printing 6,193.08 6,000.00

Telephone 10,429.80 10,951.29

Internet Charges 2,054.05 2,156.75

Security 1,573.61 1,652.29

Training 283.89 1,500.00

Total Operating Expenses 549,999.99 574,164.53

TOTAL EXPENSE 1,622,691.27 1,676,332.97

NET INCOME (47,782.72) -46,297.02
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Independent Practitioner’s Review Engagement Report

To the Members of Prince Albert Golf & Curling Club Inc.:

We have reviewed the accompanying financial statements of Prince Albert Golf & Curling Club Inc. (the "Club") which

comprise the statement of financial position as at September 30, 2024, and the statements of operations, changes in

net assets and cash flows for the year then ended, and a summary of significant accounting policies and other

explanatory information.

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with

Canadian accounting standards for not-for-profit organizations, and for such internal control as management

determines is necessary to enable the preparation of financial statements that are free from material misstatement,

whether due to fraud or error.

Practitioner’s Responsibility

Our responsibility is to express a conclusion on the accompanying financial statements based on our review. We

conducted our review in accordance with Canadian generally accepted standards for review engagements, which

require us to comply with relevant ethical requirements.

A review of financial statements in accordance with Canadian generally accepted standards for review engagements

is a limited assurance engagement. The practitioner performs procedures, primarily consisting of making inquiries of

management and others within the Club, as appropriate, and applying analytical procedures, and evaluates the

evidence obtained.

The procedures performed in a review are substantially less in extent than, and vary in nature from, those performed

in an audit conducted in accordance with Canadian generally accepted auditing standards. Accordingly, we do not

express an audit opinion on these financial statements.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the financial statements do

not present fairly, in all material respects, the financial position of Prince Albert Golf & Curling Club Inc. as at

September 30, 2024, and the results of its operations and its cash flows for the year then ended in accordance with

Canadian accounting standards for not-for-profit organizations.

Prince Albert, Saskatchewan

November 17, 2024 Chartered Professional Accountants

MNP LLP

101 - 1061 Central Avenue, Prince Albert SK,  S6V 4V4 855.667.3310   T: 306.764.6873   F: 306.763.0766

MNP.ca





 

 

                                                                                                                                    
The accompanying notes are an integral part of these financial statements 
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  Prince Albert Golf & Curling Club Inc. 
Statement of Operations 

For the year ended September 30, 2024 
  

  2024  2023  
        

  
Revenue       

Curling and building revenue (Schedule 1)      410,862 395,751  
  
Expenses        

Amortization     108,397  114,705   
Utilities      93,468   94,803  
Salaries and benefits      72,273   64,942  
Interest on long-term debt      31,346   30,243  
Management fee      21,000   21,150  
Repairs and maintenance      20,271   21,906  
Licences, insurance, and fees      17,587   15,967  
Professional fees      14,037   14,755  
Supplies       8,822    9,492  
Telephone, internet and security       6,235    3,708  
Advertising       5,881   10,517  
Bank and credit card charges       1,794    2,068  
Office expenses            284   1,192  
Bonspeils expense             -   4,121  
National event           -       32  
   

    401,395 
 

    409,601 
   

   

Excess (deficiency) of curling & building revenues over expenses    
     9,467     (13,850) 

Food and beverage operations (Schedule 2)  
   (165,504)   (6,704)  

     
Deficiency of revenue over expenses before other items    

   (156,037)      (20,554) 

  
   

Other items     
Gain on disposal of capital asset              -          533  
  

   
Deficiency of revenue over expenses  

   (156,037)     (20,021)  

 



Prince Albert Golf & Curling Club Inc.
Statement of Changes in Net Assets

For the year ended September 30, 2024

2024 2023

Net assets, beginning of year 660,423 680,444

Deficiency of revenue over expenses (156,037) (20,021)

Net assets, end of year 504,386 660,423

The accompanying notes are an integral part of these financial statements
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Prince Albert Golf & Curling Club Inc.
Statement of Cash Flows

For the year ended September 30, 2024

2024 2023

Cash provided by (used for) the following activities  
Operating

Deficiency of revenue over expenses (156,037) (20,021)
Amortization 108,397 114,705
Gain (loss) on disposal of capital assets - (533)
Capital grant recognized (1,340) (1,340)
Capital donation (5,000) -

   (53,980) 92,811
Changes in working capital accounts  

Accounts receivable 71,187 (65,256)
Inventory (8,539) (119)
Prepaid expenses and deposits (416) (3,073)
Accounts payable and accruals 11,927 919
Deferred revenue (14,472) (39,953)

   5,707 (14,671)

Financing   
Repayments short term debt   (30,000) -
Repayment of long-term debt   (24,238) (23,579)

   (54,238) (23,579)

Investing   
Purchase of capital assets   - (10,758)
Proceeds on disposal of capital assets   - 2,000

   - (8,758)

Decrease in cash resources (deficiency)  (48,531) (47,008)
Cash resources, beginning of year   40,686 87,694

Cash resources (deficiency), end of year   (7,845) 40,686

Cash resources (deficiency) are composed of:   
Cash   16,272 40,686
Bank indebtedness   (24,117) -

   (7,845) 40,686

The accompanying notes are an integral part of these financial statements
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Prince Albert Golf & Curling Club Inc.
Notes to the Financial Statements

For the year ended September 30, 2024

1. Incorporation and nature of the organization

Prince Albert Golf & Curling Club Inc. (the “Club”) is a member organization and is registered as a not-for-profit organization
and thus is exempt from income taxes under section 149(1)(l) of the Income Tax Act (“the Act”). 

The Club advances and promotes the games of golf and curling as competitive and recreational sports. The Club also
operates the clubhouse restaurant and lounge.

2. Significant accounting policies

The financial statements have been prepared in accordance with Canadian accounting standards for not-for-profit
organizations set out in Part III of the CPA Canada Handbook - Accounting, as issued by the Accounting Standards Board
in Canada and include the following significant accounting policies:

Revenue recognition  

The Club follows the deferral method of accounting for contributions. Restricted contributions are recognized as revenue in
the year in which the related expenses are incurred. Unrestricted contributions are recognized as revenue when received or
receivable if the amount to be received can be reasonably estimated and collection is reasonably assured. Endowment
contributions are recognized as direct increases in net assets.

Restricted investment income is recognized as revenue in the year in which the related expenses are incurred. Unrestricted
investment income is recognized as revenue when earned.

League fees are recorded as revenue when received or receivable in connection with the current year's curling season.
Tournament fees are recognized as revenue in the year the tournament is held. Fundraising revenues are recognized when
the related expense is incurred. Food and beverage revenues are recorded in the period during which the services are
rendered. Other revenues are recognized when the services are provided.

Deferred contributions related to capital assets   

Deferred contributions related to capital assets represent the unamortized portion of contributed capital assets and
restricted contributions that were used to fund the Club’s building improvements and equipment. Recognition of these
amounts as revenue is deferred to periods when the related capital assets are amortized.

Contributed materials and services  

Contributions of materials and services are recognized both as contributions and expenses in the statement of operations
when a fair value can be reasonably estimated and when the materials and services are used in the normal course of the
Club's operations and would otherwise have been purchased. 

Cash and cash equivalents  

Cash and cash equivalents include balances with banks and short-term investments with maturities of three months or less.
Cash subject to restrictions that prevent its use for current purposes is included in restricted cash.

Inventory  

Inventory is valued at the lower of cost and net realizable value. Cost is determined by the first in, first out method. Net
realizable value is the estimated selling price in the ordinary course of business, less estimated costs of completion and
selling costs. 
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Prince Albert Golf & Curling Club Inc.
Notes to the Financial Statements

For the year ended September 30, 2024

2. Significant accounting policies  (Continued from previous page)

Capital assets  

Purchased capital assets are recorded at cost. Contributed capital assets are recorded at fair value at the date of
contribution plus all costs directly attributable to the acquisition.

Amortization is provided using the straight-line method at rates intended to amortize the cost of assets over their estimated
useful lives. 

Method Rate 
Buildings straight-line 20 years
Automotive straight-line 5 years
Equipment straight-line 5 years
Paved surfaces straight-line 10 years

Long-lived assets and discontinued operations  

Long-lived assets consist of capital assets. Long-lived assets held for use are measured and amortized as described in the
applicable accounting policies.

When the Club determines that a long-lived asset no longer has any long-term service potential to the organization, the
excess of its net carrying amount over any residual value is recognized as an expense in the statement of operations. Write-
downs are not reversed.

Non-monetary transactions  

The Club enters into agreements with certain customers from whom the Club acquires goods and services. Transactions
involving the exchange of monetary consideration representing 10% or greater of the fair value of the arrangement are
considered to be monetary transactions. Non-monetary transactions, for which the Club’s future cash flows have been
significantly affected (“commercial substance”), are recorded at the fair value of the assets given up or received, whichever
is more reliably measurable. Non-monetary transactions are measured at carrying value when the transaction:





for which neither the fair value of assets received or given up can be reliably measured; or 

non-monetary non-reciprocal transfers to owners in restructurings or liquidations. 

lacks commercial substance; 
is an exchange of a product or property held for sale in the ordinary course of business to be sold in same line of

business to facilitate sales to customers other than the parties of the exchange; 





Measurement uncertainty (use of estimates)  

The preparation of financial statements in conformity with Canadian accounting standards for not-for-profit organizations
requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts of revenues
and expenses during the reporting period. 

Accounts receivable are stated after evaluation as to their collectability and an appropriate allowance for doubtful accounts
is provided where considered necessary. Amortization is based on the estimated useful lives of capital assets.

These estimates and assumptions are reviewed periodically and, as adjustments become necessary they are reported in
excess of revenues over expenses in the periods in which they become known. 
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Prince Albert Golf & Curling Club Inc.
Notes to the Financial Statements

For the year ended September 30, 2024

2. Significant accounting policies  (Continued from previous page)

Financial instruments

The Club recognizes financial instruments when the Club becomes party to the contractual provisions of the financial
instrument.

Arm's length financial instruments

Financial instruments originated/acquired or issued/assumed in an arm’s length transaction (“arm’s length financial
instruments”) are initially recorded at their fair value.

At initial recognition, the Club may irrevocably elect to subsequently measure any arm’s length financial instrument at fair
value. The Club has not made such an election during the year.

The Club subsequently measures investments in equity instruments quoted in an active market and all derivative
instruments, except those designated in a qualifying hedging relationship or that are linked to, and must be settled by
delivery of, unquoted equity instruments of another entity, at fair value. Fair value is determined by published price
quotations. Investments in equity instruments not quoted in an active market and derivatives that are linked to, and must be
settled by delivery of, unquoted equity instruments of another entity, are subsequently measured at cost less impairment.
With the exception of financial liabilities indexed to a measure of the Club’s performance or value of its equity and those
instruments designated at fair value, all other financial assets and liabilities are subsequently measured at amortized cost.

Transaction costs and financing fees directly attributable to the origination, acquisition, issuance or assumption of financial
instruments subsequently measured at fair value are immediately recognized in deficiency of revenues over expenses.
Conversely, transaction costs and financing fees are added to the carrying amount for those financial instruments
subsequently measured at cost or amortized cost.

Related party financial instruments

The Club initially measures the following financial instruments originated/acquired or issued/assumed in a related party
transaction (“related party financial instruments”) at fair value:

 Investments in equity instruments quoted in an active market 

 Debt instruments quoted in an active market 

 Debt instruments when the inputs significant to the determination of its fair value are observable (directly or

indirectly)

 Derivative contracts.

All other related party financial instruments are measured at cost on initial recognition. When the financial instrument has
repayment terms, cost is determined using the undiscounted cash flows, excluding interest, dividend, variable and
contingent payments, less any impairment losses previously recognized by the transferor. When the financial instrument
does not have repayment terms, but the consideration transferred has repayment terms, cost is determined based on the
repayment terms of the consideration transferred. When the financial instrument and the consideration transferred both do
not have repayment terms, the cost is equal to the carrying or exchange amount of the consideration transferred or
received.

At initial recognition, the Club may elect to subsequently measure related party debt instruments that are quoted in active
market, or that have observable inputs significant to the determination of fair value, at fair value.

The Club has not made such an election during the year, thus all such related party debt instruments are subsequently
measured at amortized cost.

The Club subsequently measures investments in equity instruments quoted in an active market and all derivative
instruments, except those designated in a qualifying hedging relationship or that are linked to, and must be settled by
delivery of, unquoted equity instruments of another entity, at fair value. Fair value is determined by published price
quotations. Financial instruments that were initially measured at cost and derivatives that are linked to, and must be settled
by, delivery of unquoted equity instruments of another entity, are subsequently measured using the cost method less any
reduction for impairment. 

Transaction costs and financing fees directly attributable to the origination, acquisition, issuance or assumption of related
party financial instruments are immediately recognized in deficiency of revenues over expenses.
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Prince Albert Golf & Curling Club Inc.
Notes to the Financial Statements

For the year ended September 30, 2024

2. Significant accounting policies  (Continued from previous page)

Financial instruments  (Continued from previous page)

Financial asset impairment

The Club assesses impairment of all its financial assets measured at cost or amortized cost. The Club groups assets for
impairment testing when available information is not sufficient to permit identification of each individually impaired financial
asset in the group. Management considers whether the issuer is having significant financial difficulty in determining whether
objective evidence of impairment exists. When there is an indication of impairment, the Club determines whether it has
resulted in a significant adverse change in the expected timing or amount of future cash flows during the year. 

With the exception of related party debt instruments and related party equity instruments initially measured at cost, the Club
reduces the carrying amount of any impaired financial assets to the highest of: the present value of cash flows expected to
be generated by holding the assets; the amount that could be realized by selling the assets at the statement of financial
position date; and the amount expected to be realized by exercising any rights to collateral held against those assets. 

For related party debt instruments initially measured at cost, the Club reduces the carrying amount of the asset (or group of
assets), to the highest of: the undiscounted cash flows expected to be generated by holding the asset, or group of similar
assets, excluding the interest and dividend payments of the instrument; the present value of cash flows expected to be
generated by holding the assets; the amount that could be realized by selling the assets at the statement of financial
position date; and the amount expected to be realized by exercising any rights to collateral held against those assets. 

For related party equity instruments initially measured at cost, the Club reduces the carrying amount of the asset (or group
of assets), to the amount that could be realized by selling the asset(s) at the statement of financial position date.

Any impairment, which is not considered temporary, is included in current year deficiency of revenues over expenses.

The Club reverses impairment losses on financial assets when there is a decrease in impairment and the decrease can be
objectively related to an event occurring after the impairment loss was recognized. The amount of the reversal is recognized
in deficiency of revenues over expenses in the year the reversal occurs.

3. Capital assets

2024 2023
Accumulated Net book Net book

Cost amortization value value

Land 2,000 - 2,000 2,000
Buildings 1,714,251 634,190 1,080,061 1,165,774
Automotive 26,497 26,497 - -
Equipment 777,390 749,844 27,546 25,230
Paved surfaces 36,783 36,783 - -

2,556,921 1,447,314 1,109,607 1,193,004

During the year, the Club received a donation of a Pickleball court. 

This contributed capital asset has been recorded at its fair value of $25,000.

4. Bank indebtedness  

At September 30, 2024, the Club had a line of credit totaling $100,000 (2023 - $100,000), bearing interest at prime plus
0.5%, of which $52,795 was drawn. The line of credit is secured by a general security agreement.
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Prince Albert Golf & Curling Club Inc.
Notes to the Financial Statements

For the year ended September 30, 2024

5. Accounts payable and accruals

2024 2023 

Trade payable 58,916 48,826
GST payable 15,918 14,323
Wages payable 15,730 11,572
Source deductions payable 10,322 9,285
Staff fund 5,406 4,465
PST payable 5,021 6,326
Liquor Consumption Tax payable 3,170 4,839
Security deposit 2,000 -
Vacation payable 1,702 3,884
Curling fees payable 1,364 4,102

119,549 107,622

6. Term loans due on demand

2024 2023 

Diamond North Credit Union Canada Emergency Benefit Account term loan. - 40,000

Forgivable portion of Canada Emergency Benefit Account term loan. - (10,000)

- 30,000

7. Long-term debt

2024 2023 

Diamond North Credit Union mortgage bearing interest at 6.39%, repayable in monthly
blended payments of $4,632, amortized over 20 years. Secured by buildings and equipment
with a net book value of $1,109,607. 476,910 501,148

Less: Current portion 25,860 24,263

451,050 476,885

Principal repayments on long-term debt in each of the next five years, assuming long-term debt subject to refinancing is
renewed are estimated as follows:

2025
2026
2027
2028
2029
Thereafter

    Principal 
25,860 
27,561 
29,375 
31,308 
33,368 

329,438 
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Prince Albert Golf & Curling Club Inc.
Notes to the Financial Statements

For the year ended September 30, 2024

8. Deferred contributions related to capital assets  

Deferred capital contributions consist of the unamortized amount of contributions received for the purchase of capital
assets. Recognition of these amounts as revenue is deferred to periods when the related capital assets are amortized.
Changes in deferred capital contributions are as follows:

2024 2023 

Balance, beginning of year 22,545 23,884
Amount received during the year 25,000 -
Less: Amounts recognized as revenue during the year (6,339) (1,339)

Balance, end of year 41,206 22,545

9. Financial instruments

The Club, as part of its operations, carries a number of financial instruments. It is management's opinion that the Club is not
exposed to significant interest, currency, credit, liquidity or other price risks arising from these financial instruments except
as otherwise disclosed.

Interest rate risk

Interest rate risk is the risk that the value of a financial instrument might be adversely affected by a change in the interest
rates. Changes in market interest rates may have an effect on the cash flow associated with some financial assets and
liabilities, known as cash flow risk, and on the fair value of other financial assets or liabilities, known as price risk.

The Club is exposed to interest rate price risk on its long-term debt as it is a fixed rate. The Club's long-term debt is subject
to a rate of 6.39% (2023 - 6.39%)

The Club is also exposed to interest rate cash flow risk on its line of credit. The Club's line of credit is subject to interest at
prime plus 0.5%.

Liquidity risk

Liquidity risk is the risk that the Club will encounter difficulty in meeting obligations associated with financial liabilities. The
Club enters into transactions to purchase goods and services on credit for which repayment is required at various maturity
dates. Liquidity risk is measured by reviewing the Club's future net cash flows for the possibility of negative net cash flow.

The Club manages the liquidity risk resulting from its accounts payable by paying suppliers as cash is available.

10. Commitments

The Club has entered into a Food Beverage Cart Service Agreement with the City of Prince Albert to April 30, 2027. 

11. Allocation of expenses

An allocation of management wages, office wages, employee benefits, telephone expenses, utilities and bank and credit
card charges was made based on management's estimate of usage and time spent between curling and building operation
and food and beverage operations.

12. Contingencies

The Club has been named as defendant in certain legal actions in which damages have been sought. The outcome of these
actions is not determinable as at the date of the reporting and accordingly, no provision has been made in these statements
for any liability that may result. The Club's settlement amount, if any, will be charged to expenses in the year in which the
amount is determinable.
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Prince Albert Golf & Curling Club Inc.
Schedule 1 - Schedule of Curling and building revenue

For the year ended September 30, 2024

2024 2023 

93,130 31,609
66,339 66,339
25,417 18,372
11,557 9,635

9,581 7,445
2,009 3,177
1,776 -
1,505 -

239 -
50 500
- 80,697

25,908 16,653
24,219 20,417
20,217 17,645
20,166 20,917
10,440 11,031

6,139 3,653
4,745 5,328
3,203 2,274
2,304 1,515
1,073 2,082

117 (73)
- 1,600

51,479 38,939
28,896 35,391

Curling and building revenue  
Bonspiel and other income  

Grants and user group contributions  
City of Prince Albert grant  
Advertising - ice surface  
Golf cart storage  
Bonspiel's, ice and broom rentals  
Locker rentals  
Advertising - rock handles  
Special events   
Interest and miscellaneous  
Sponsorships  
Nationals Event  

League fees  
Beer league fees  
Thursday Rec Open Fees  
Membership fees  
Senior men's fees  
Econo and men's league fees  
Mixed league fees  
Afternoon ladies fees  
Tuesday afternoon stick league fees  
Junior fees  
Discover curling fees  
Doubles league fees  
BTR business ladies fees  

Rental income  
Fundraising  
Other commissions  353 605

410,862 395,751
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Prince Albert Golf & Curling Club Inc.
Schedule 2 - Schedule of Food & Beverage Revenues and Expenses

For the year ended September 30, 2024

2024 2023 

Revenue
Food and beverage revenue

Food sales  682,428 691,244
Lounge sales  302,142 350,510
Food service sales  132,501 194,322
Special events  35,111 13,390
Great Western sponsorship  16,068 13,982
Commissions and other revenue  135 57,246

1,168,385 1,320,694
Cost of sales

Purchases  538,541 551,647

Gross profit 629,844 769,047

Expenses
Salaries and benefits  574,229 509,273
Management fee  49,000 49,350
Utilities  40,843 39,741
Janitorial and laundry  39,309 30,784
Supplies  31,093 35,145
Bank and credit card charges  16,142 18,615
Advertising  11,889 5,004
Telephone, internet and security  7,822 8,586
Equipment lease  6,990 6,011
Office expenses  6,193 3,978
Repairs and maintenance  6,044 5,630
Licences, insurance and fees  5,794 8,967
Legal fees  - 54,667

795,348 775,751

Deficiency of revenue over expenses (165,504) (6,704)
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Definitions

Priority 1 Issues that are currently having a 

negative impact on the Center and 

will continue to do so without 

correction. Safety and 

Environmental issues are always 

priority 1

Priority 2 Issues that have the potential to 

create a negative effect on the 

Center if not corrected

Priority 3 Issues that present an opportunity 

to improve the business outcomes 

of the Center.

Prioity Issue Effects Potential 

Funding

Best Guess Class 40 Class 10

1 Building lower levels do not have 

handicapped access. An elevator 

of  chairlift is required.  Adhoc 

Committee in place

Lower levels not accessable to 

all our patrons.

City of PA, 

Possible 

Govermnment 

grants

$250,000

1 Water Heater Replacement (80 Gal 

80,000 BTU) Scheduled for 

replacement in 2025

Restaurant caanot operate with 

out hot water

City of PA $12,000 

1 Ice plant overhaul - scheduled for 

2025

Routine maintenance to ensure 

efficiency and longevity

City of PA $37,000

2 POS System prone to failure, 

support not always easily 

available. A new more reliable 

system will be required. Darcy has 

done some initial research

Interuptions to customer service 

and inaccurate tracking of sales

Club Funds $10,000

1 Increase size of sewer line leaving 

the building from 4" to 6"

Reduce the amount of plugged 

lines

City of PA $20,000 

2 Repave the parking lot Present condition has a 

negative impact on facility 

users, pothole are a safety 

issue.

City of PA ?

2 Furnace Replacement in Cedar 

Room - scheduled for 2026

Furnace life expectancy is 

expiring soon

City of PA $8,000 

2 Kitchen equipment has a life span. 

A plan should be developed to 

replace each piece of equipment 

on a routine basis prior to its  

failure. Wish list is attached

Impacts customer service and 

profitability

Club Funds $60,000

Cost Estimates

5 Year Capital Plan



1 Ice plant overhaul - scheduled for 

2025

Routine maintenance to ensure 

efficiency and longevity

City of PA $37,000

2 POS System prone to failure, 

support not always easily 

available. A new more reliable 

system will be required. Darcy has 

done some initial research

Interuptions to customer service 

and inaccurate tracking of sales

Club Funds $10,000

1 Repair/Replace of front deck and 

railing of pro shop

Safety issue City of PA $20,000 

3 Deck needs to be refurbished, add 

a pergola and improve the sound 

system

Increaed use of the deck and 

increased sales.

Club Funds $20,000

2 Replacement of last 2 unit heaters 

for the curling rink (2027)

This would complete full change 

out

City of PA $8,000 

3 Refresh exterior of the Building Improve public awarenessof the 

services offered at the center, 

make a more attractive locale.

City of PA $50,000

3 Replace end to end sheets Sheets are discolered and cut 

into sections

Canadian Mixed $4000 per 

sheet

3 Refurbish Curling Rocks Improve play for our members Club Funds/Rock 

the House 

Donations

$40,000

3 Electronic Draw Board Improves appearance of the 

rink

Club Funds $1,500



 

 

 

 

 

PRINCE ALBERT GOLF AND CURLING CLUB 5 YEAR BUSINESS PLAN 

MAY, 2024 

 

 

 

Legal name:  Prince Albert Golf and Curling Club Inc. 

Business name:  Prince Albert Golf and Curling Centre 

 Address:  900 22nd Street East, Prince Albert, SK S6V 1P1 

 Phone:  306-765-5201 

 Email:  pagcc@sasktel.net 

 

  




























